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Readiness Management System

Text CommentsText Comments
FeatureFeature

Smart Window
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Readiness Management System

WebWeb-Managing the-Managing the
Development of MeasuresDevelopment of Measures

and Standardsand Standards

Smart Window
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Readiness Management System

Readiness Management SystemReadiness Management System

RMS Production andRMS Production and
Implementation PlanImplementation Plan
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Readiness Management System

Completed Measures and StandardsCompleted Measures and StandardsCompleted Measures and Standards

qq Phase 1:  Phase 1:  Boat StationsBoat Stations
q Phase 2:  People Measures CG-wide
q Phase 3:  Training Measures

Ü All cutter classes, Aviation and MSOs
qq Phase 4:  Phase 4:  WPBsWPBs (87’ & 110’) (87’ & 110’)
q Phase 5:  Air Stations
q Phase 6:  Reserve (People)
q Phase 7:  Port Security Units (PSU’s)
q Phase 8:  High and Medium Endurance Cutters
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Readiness Management System

Measures in Progress/PlannedMeasures in Progress/PlannedMeasures in Progress/Planned

Measures currently in progress
q Phase 9:    Refine and Analyze (June 2002)
q Phase 10:  Buoy Tenders (Aug 2002)

Measures planned
q Phase 11:  MSO’s (Oct 2002)
q Phase 12:  ANTs, STANTs, &/LORSTAs    

    (Dec 2002)
q Phase 13:   Coast Guard Auxiliary (Feb 2003)
q Phases 14-21: TBD (Apr 2003-Jun 2004)
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Readiness Management System
Implementation Plan
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SWS III, TRMS, ALMIS, FLS, PeopleSoft, etc.
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Readiness Management System

Readiness Management SystemReadiness Management System

“RMS 101”“RMS 101”
SummarySummary
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Readiness Management SystemPrinciplesPrinciples

q Common view of readiness
q Agreed-to readiness measures and standards
q Smart Window
q No unit-level data entry just to feed RMS
q Available on SWS III
q Useful at all “3 Tiers”
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Readiness Management System

Readiness Management SystemReadiness Management System

The Way Ahead:The Way Ahead:
Current Issues and ChallengesCurrent Issues and Challenges
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Readiness Management SystemCurrent Issues/ChallengesCurrent Issues/Challenges

q Populating the cubes
q Data sources

q Color in the cubes
q due in May 2002

q OPSEC solutions
q CG Intranet Portal –user classes
q “LE Sensitive” protection level

q Connectivity
q Need 80% Solution

q Single Point Data Entry


